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ABOUT THE CONFERENCE

Ahoy! Are you ready to embark on the most exciting voyage in the Third Party Risk
Management (TPRM) industry? Welcome to Navigating Risky TPRM Waters - where
the thrill of a high-seas adventure meets the strategic mastery of professional
excellence. This one-of-a-kind conference, hosted by the Third Party Risk Association
(TPRA), promises an action-packed journey that will chart new horizons for your TPRM
expertise. From April 7-9, 2025, join us in Myrtle Beach, South Carolina, for an
unforgettable experience that blends discovery, networking, and professional growth.

Click here to secure your spot on the crew. Space is limited, and you don't want to be
marooned onshore while others set sail for this thrilling adventure!

STRENGTHEN YOUR SKILLS— HOIST YOUR CAREER SAILS!

Embark on this high-seas adventure to sharpen your skills and chart a course toward
professional excellence. Through expert-led sessions and interactive roundtables,
you'll uncover treasure troves of knowledge, including innovative strategies, practical
insights, and actionable tools to navigate the evolving waters of TPRM. Whether
you're a seasoned sailor or a deckhand looking to grow, this event offers something
for every TPRM professional seeking to steer their career toward success.

OPEN A PACKED CHEST OF KNOWLEDGE & INSPIRATION

Prepare to dive into a packed agenda designed to elevate your TPRM expertise. With
four dynamic tracks and up to 47 sessions, including 44 engaging breakout sessions,
2 inspiring keynotes, and 8 interactive roundtables, there’'s no shortage of valuable
insights to uncover. Explore sponsor demos showcasing cutting-edge tools, visit the
bustling exhibit hall filled with industry-leading solutions, and enjoy games, raffles,
and live entertainment to keep the energy high. Each session is carefully crafted to
provide actionable takeaways and innovative strategies, ensuring you leave with the
knowledge needed to navigate the ever-changing TPRM landscape.

CONNECT WITH YOUR FELLOW BUCCANEERS

Forge meaningful connections during 2 pirate-themed networking events, featuring
treasure hunts, gourmet appetizers, and deluxe beverages. These events are perfect
opportunities to share tales from the TPRM seas and collaborate with industry leaders
and peers. Between sessions, enjoy breakfast meet-and-greets, lively roundtable
discussions, and casual social gatherings that promise camaraderie and collaboration.
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CHART YOUR COURSE: CONQUER REAL-WORLD CHALLENGES

Set your sights on success as you dive into meaningful discussions, interactive
roundtables, and hands-on presentations that bring real-world TPRM scenarios to life.
Collaborate with industry experts to tackle common challenges, share insights, and
uncover practical solutions you can immediately implement in your organization.
Whether you're navigating stormy seas or calm waters, these sessions will equip you
with the strategies needed to steer your TPRM program toward victory.

TAILORED TO YOUR PROGRAM'S NEEDS

This event is designed to suit your program’s individual goals. Take full advantage of
our in-person conference by shaping the experience to best fit your needs with four
program-enhancing tracks.

e Track 1: Anchoring TPRM Essentials & Best Practices with themes on
frameworks, budgeting, maturity models, vendor inventory & tiering, TPRM
reporting, & more.

* Track 2: Fortifying the Shoreline (Operational Risk & Resilience) with themes on
continuous monitoring & ongoing assessments, proactive review of control
evidence, incident response, risk escalation & acceptance, contracting, operational
risk, insurance reviews, & more.

* Track 3: Surfing the Waves of Innovation & Automation with themes on Artifical
Intelligence (Al) & machine learning (ML), automation, predictive risk management
& analytics, journey mapping, proactive risk identification, enterprise integration,
Environmental Social Governance (ESG), review of FinTechs, & much more!

e Track 4: Charting the Course (Regulation & Compliance) with themes on
regulatory adherence, keeping pace with regulatory change, assessing compliance
risk, & navigating global data privacy laws.

Focus on one track or mix-&-match sessions depending on your program's goals &
needs!

Awesome conference. My first time attending and | will definitely attend again.
The topics were great and very appropriate. It was great to meet so many other
TPRM professionals.

~ 2024 Conference Attendee
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COLLABORATE | ENGAGE | DISCOVER

Dive into an array of dynamic discussions and activities at Navigating Risky TPRM
Waters! TPRA was founded on the business objective of being a conduit for
networking and collaboration, breaking down barriers, connecting, and sharing best
practices in order to form and solidify meaningful relationships. As the threat
landscape becomes increasingly complex and regulations demand a sharper focus on
third party risks, networking and benchmarking with peers have never been more
critical. Attendees will leave with fresh perspectives and actionable strategies to
enhance their TPRM practices and elevate their organization's overall risk
management efforts.

BENEFITS OF CONFERENCES

Conferences bring the industry together to tackle shared challenges and uncover
solutions that drive collective progress. The networking and idea exchange fostered at
these events propel both organizations and the industry forward—and your
participation is an essential part of that journey. Conferences offer a platform for
attendees to share knowledge and insights while engaging in meaningful
conversations with professionals from diverse backgrounds, varying program
maturities, locations, and more

Beyond networking opportunities and peer interaction, the TPRA also issues
Continuing Professional Education (CPE) credits, helping practitioners maintain their
existing security and risk-related certifications. Earn up to 14 CPE credits by attending
our in-person conference.

Supporting your team’s attendance at events like this demonstrates a commitment to
their professional growth while ensuring your organization stays informed on the
latest TPRM trends and practices.

This was my first conference and | was blown away by the quality content,
networking, and fun atmosphere. It was more than | could have hoped for and |
am already looking forward to next year!

~ 2024 Conference Attendee
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THE DETAILS

Join us for 3 days of mastering third party perils! Learn to sail safely through vendor
seas, protect your plunder, and make waves in risk management.

April 7 (3pm-8pm EST)

e Pirate Parley Network Event: This parley will be the perfect way to kick off your
conference experience, where you can connect with fellow professionals,
exchange best practices, and share your most valuable "treasures" of knowledge.
Network with fellow attendees over refreshments, chart your course through the
sessions, and prepare to tackle the challenges of third party risk management like
a true buccaneer. Don’t miss out on this high-seas adventure!

April 8 (7:30am-7:30pm EST)

e Experience a full day of in-depth discussions with TPRM industry leaders, panel
presentations, and peer roundtables + breakfast, lunch, & snacks!

e Meet Service Providers bringing you innovative tools and techniques to accelerate
your programs.

¢ Innovator Award: We will announce the winner of the TPRA 2025 TPRM Service
Provider Innovator Award and hand out awards to our Excellence Award winners
during lunch.

e Treasure Trove Network Event: Take part in the Treasure Map Challenge, where
you can embark on a networking adventure by visiting all our sponsor booths to
complete your treasure map and uncover exciting rewards! While you mingle, be
sure to savor delicious bites and refreshing beverages.

April 9 (7:30am-5:00pm EST)
e A second full day packed with insightful presentations, collaborative sessions, and
delicious meals—including breakfast, lunch, and snacks!
e Awards & Raffles: We will announce the sponsor booth "Best Booty" winner, and
of course, the winners of our various raffles!
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TICKETS

Tickets include all conference benefits, including all speaking sessions (keynotes,
breakouts, roundtables, and demos), network events, breakfast, lunch, & snacks,
appetizers and two free drinks at each network event, conference welcome bag, and
more! Learn more and register on our website.

TICKET PRICING

TPRA Practitioner Members receive exclusive discounts! Purchase Tickets >

e Premium Practitioner Member: $325 (50% off 1 ticket price)
e TPRA Standard Practitioner Member: $650

¢ Practitioner Non-member: $850

e TPRA Vendor Member: $1200

e TPRM Service/Tool Providers: $1400

TPRA Standard Practitioner Membership is FREE and comes with a wealth of benefits
for any professional in the TPRM space. Premium Practitioner Membership is only
$199 and gets you 50% off your ticket to our in-person conference, plus additional
benefits, including discounts on our certification program. Click here to join.

TPRA is offering a bulk ticket discount. Buy 4 tickets and get a 5th ticket for FREE.
Email us at info@tprassociation.org after the purchase of 4 tickets to receive the 5th
ticket.

TPRA is wiling to discuss other discounts for larger groups or whole teams. Please
contact info@tprassociation.org for more information.

| attended the conference with several members of my team, and we all
commented on what a valuable conference opportunity TPRA offered. Now that
we are back at work, we have made sure that all our team members know the
benefits of the conference, and our boss is working to ensure we all have the
opportunity to attend next year. This conference met and exceeded all our
expectations.
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The Third Party Risk Association was created out of a necessity to build a community
of like-minded third party risk professionals to allow for the sharing of best practices,
exchanging of ideas, and influencing of an industry. This organization is a 501(c)(6)
not-for-profit.

Activities in support of this purpose include, but are not limited to:

1.Promoting the value that third party risk professionals and practitioners add to
their organizations;

2.Providing comprehensive professional, educational, and development
opportunities, as well as standards and other professional practice guidance;

3.Researching, disseminating, and promoting to practitioners and stakeholders
knowledge concerning third party risk and its appropriate role in control, risk
management, and governance;

4.Educating practitioners and other relevant audiences on best practices in third
party risk; and

5.Bringing together third party risk professionals and practitioners from all
countries to share information, experiences, tools, and techniques.

The organization was formed by Julie Gaiaschi and Jon Ehret on October 22, 2018 and
is headquartered in lowa.
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